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 Procedures

1.14A: Definitions

For the purpose of these procedures, the following terms are defined as:

Curriculum:  All planned learning activities within the school district’s jurisdiction, including the written courses of study and other curriculum materials that are designed to achieve the broad learning goals and specific objectives of the Board.

Format: The organizational structure of the curriculum. Typically includes philosophy, goals, standards, grade expectations, instructional and assessment guidelines, and needs and recommendations.

Standards: Expectations defining the content (such as the steps of the scientific method); skills (such as developing a scientific hypothesis); and dispositions (such as scientific curiosity) that together represent what a student should attain through his/her studies.

Grade Expectations:  Further delineation of the standards either by grade level (such as grade 4) or by grade cluster (such as grades 3-4). Grade expectations complement, not replace, standards.

Benchmarks:  Examples of student work to illustrate levels of student performance in relation to standards.
Evidence:  The means by which students demonstrate these content, skills, and dispositions.
Assessment:  The means by which student performance in relation to standards, skills, and evidence is monitored and reported.

Framework:  A structure from which standards-based district, school, and classroom curriculum can be developed, organized, implemented, and assessed (such as the Vermont Framework of Standards and Learning Opportunities).
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1.14B:
School Board Beliefs and Recognitions:

· The Board recognizes its responsibility for the improvement and growth of the educational program and learning experiences of all children.


· The Board believes that a strong, articulated curriculum, explicitly linked to a set of common standards and grade expectations, is essential to the implementation of the educational program.
· The Board believes that the curriculum should provide students with the knowledge, skills, and dispositions needed to assist them in developing their potential as individuals and responsible citizens.
· The Board believes that the curriculum should be articulated and linked to standards at the classroom, cluster (such as grade level, team, or department), school, and district levels.
·  The Board recognizes that assessment and reporting of student performance in relation to standards and grade expectations is critical to optimizing the learning experiences and growth of students.
· The Board recognizes that curriculum development is a continuous process that must relate to the ever-changing needs of the students and community and be guided by data related to student performance.
· The Board recognizes its obligation to report student results and program evaluation information to the community.
1.14C
Roles and Responsibilities
The teacher is responsible for:

· Identifying resources and professional development needed for implementing the curriculum.

· Implementing the curriculum.

· Assessing and reporting student performance in relation to the standards and grade expectations for which the curriculum assigns him/her responsibility and the benchmarks related thereto.

· Developing, with the building administrator and other faculty, a classroom and/or school plan for the improvement of student learning that is based on student assessment results and other program evaluation data.

· Completing required paperwork for proposals for course changes, when applicable.

The Principal is responsible for:

· Building a professional commitment to standards- and research-based learning among the staff and school community.

· Providing supportive leadership in implementing the curriculum throughout the school.

· Allocating resources.
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· Providing professional development opportunities related to standards- and research-based curriculum development, implementation, and evaluation.

· Observing classroom instruction and assessment for alignment with the curriculum

· Monitoring and reporting student performance results.

· Developing, with other building administrators and faculty, a classroom and/or school plan for the improvement of student learning that is based on student assessment results and other program evaluation data.

· Informing the Superintendent/Curriculum Coordinator/Director of Special Programs of any proposed changes in the school curriculum for consideration of district-wide alignment.

· Disseminating school data related to standards, grade expectations, learning opportunities, and student performance to the School Board and community.

· Ensuring that teachers complete required paperwork for proposed course changes, when applicable. 

· Promoting research-based programs vs. programs not proven or tested.

The Central Office is responsible for:

· Building a professional commitment to standards-based learning among the administrative team, central office staff and district community.

· Ensuring alignment and articulation of the standards-based curriculum, pre-K-12.

· Ensuring that a system of standards-based assessment and reporting explicitly linked to student performance benchmarks is implemented throughout the district.

· Working with Principals and teachers in each school on standards-based curriculum development, implementation, and assessment.

· Ensuring that curriculum, instruction, and assessment are differentiated and modified as necessary to meet individual student needs.

· Disseminating FNESU data related to standards, learning opportunities, and student performance to the FNESU Board and community.

· Working with school staff, the Board, and the community to ensure that action planning is driven by standards-based performance data.

· Following an established and agreed upon matrix for curriculum review and revision.

1.14D Curriculum Advisory Council
Curriculum development, implementation, and assessment are ongoing, cooperative processes in the Franklin Northeast Supervisory Union. The process is designed to include school board, professional staff, community, and, as appropriate, students.
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Curriculum shall be explicitly linked to standards and grade expectations and shall be organized to reflect the developmental needs of children, shall be integrated across the Fields of Knowledge and academic disciplines, and shall include the Vital Results as cross-cutting strategies unifying the curriculum. 

The process below is designed to provide leadership and direction to the implementation of standards-based teaching and learning.

1. The Franklin Northeast Supervisory Union Board approves the Curriculum Advisory Council recommended by the Superintendent. This Council coordinates the process of pre-K-12 curriculum development, implementation, and assessment consistent with the FNESU Curriculum Development and Implementation: Policy and Procedures (1.14)

2. Curriculum Design Teams will be formed for curriculum development based on discipline areas and/or grade span. Grade spans will include groupings such as pre-K-2 (primary), 3-5 (elementary), 6-8 (middle), and 9-12 (secondary).  School based design teams should include teachers appropriate to grade span, a special 

educator, the building Principal, the Curriculum Coordinator and/or a member of the FNESU Curriculum Advisory Council. The team’s work will be supported by a trained facilitator and by professional development and technical assistance as needed.

3. The Curriculum Design Team is responsible for drafting or revising the curriculum, defined as the philosophy, goals, standards, grade expectations, instructional and assessment guidelines, and needs and recommendations.

4. The Curriculum Design Team will formulate a list of needed resources, including curriculum and professional development, necessary to implement the curriculum.

5. The Board shall approve the curriculum and budget financial resources for implementation.

6. Following Board approval, the district curriculum will be disseminated to teachers and administrators.

Legal Reference(s): 16 VSA Section 242(2)

Appendix: Three Levels of Curriculum Revision

The policy and procedures in Section 1.14 support three levels of authority for curriculum revision. In all cases, the Board retains final authority for the curriculum.

Franklin Northeast Supervisory Union Curriculum Advisory Council
The FNESU Curriculum Advisory Council is responsible for the overall ongoing process of curriculum revision. Specifically, its responsibilities include the following:
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· Design a matrix for curriculum development, review, implementation, and collaboration.

· Ensure that the matrix is implemented.

· Approve any changes in the curriculum timeline or procedures.

· Review and approve all curriculum documents prior to Board approval.

Members of the FNESU Curriculum Advisory Council will be appointed by the Superintendent.

Curriculum Design Teams

Curriculum Design Teams will oversee the work of curriculum revision, implementation, and evaluation that takes place with the matrix. For example, a Curriculum Design Team for science might revise curriculum in Year 1, monitor implementation in Years 2 and 3, assess the effectiveness of the curriculum in Year 4, and revise again in Year 5. 

The specific responsibilities of the Curriculum Design Team include the following:

· Reviewing and revising, if needed, the Philosophy and Goals for the content area.

· Assigning standards and grade expectations to grade levels and/or courses.

· Developing/revising the scope and sequence of the curriculum as needed.

· Developing instructions and assessment guidelines for the content area.

· Developing a set of needs and recommendations.

· Monitoring ongoing implementation of the curriculum.

· Assessing the effectiveness of the curriculum.

 Members of the Curriculum Design Team will be recommended by Principals and Directors and approved by the FNESU Curriculum Advisory Council.

Course Revisions During a Curriculum Cycle

From time to time, it will be necessary or desirable to revise course offerings during the curriculum cycle. For example, a course revision might occur in Year 3 of a five-year cycle.

The following procedure will be followed for mid-cycle course revision:

The teacher(s) will complete a form delineating the following:

· Proposed changes in the course, or proposed course of study description for a new course.

· Course(s) being replaced by this course, if any.

· Connections to standards and grade expectations.
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· Provisions for differentiation of instruction. 

· Provisions for standards-based assessment.

· Needed resources.

The Principal will review and approve the course revision.

Following the approval of the Principal, the Curriculum Coordinator will review the course for its impact on the entire pre-K-12 curriculum.

If both the Principal and Curriculum Coordinator approve the course, no further approvals will be needed until the next review as required by the matrix.


If either the Principal or Curriculum Coordinator does not approve the course, this decision may be appealed to the FNESU Curriculum Advisory Council.

