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2.6                       SCHOOL-COMMUNITY RELATIONS

                                          HIRING PRACTICES

A.
Teachers
Applications will be initially screened by Building Administrator and any other persons he/she designates.  The Prudential Committee and/or Administration may request that high profile position candidates be brought before the Prudential Committee. 

Candidates will be interviewed by a committee. The committee shall consist of a Board member, community member, teacher, student (where applicable) and the Building Administrator.  The Building Administrator will endeavor to compose the committee with representation from each of these groups to the extent possible.

Special attention will be given to those references which directly relate to the candidate's experience or practice teaching experience.  Telephone calls to those most closely associated with the candidate will be utilized to assure that all facts on the candidate are as presented.

Candidate may also be interviewed by the Superintendent.  Superintendent or his/her designee will advise the candidate that he/she will be offered a contract contingent upon Board approval.

The Superintendent, or designee, will present the name of the candidate of choice to the Prudential Committee.

B.
Coaches

Applications for all coaching positions will be initially screened by the Building Administrator, Athletic Director, and any other persons the Building Administrator designates. 

Varsity candidates will be interviewed by a committee formed by the Building Administrator.  The committee shall consist of a board member, a community member, teacher, and/or a coach.  The Building Administrator and Athletic Director will oversee the interview process.
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The name of the candidate of choice will be presented to the Prudential Committee.

The Athletic Director will evaluate coaches on an annual basis.  The Athletic Director will forward a renewal or non-renewal recommendation to the Building Administrator for the next year following the annual review process.

Employment of a coach is “at will” and may be terminated by either the School District or the coach with two weeks’ notice.

C.
Support Staff

Authority to recruit and hire support staff is delegated to the appropriate Building Administrator.  The Administrator is responsible to inform the Committee of all recruitment actions and to discuss all financial impacts with the Prudential Committee at their next business meeting.

D.
Additional Information

Before any employee is allowed to begin work, the employee must complete the required paperwork at Central Office (i.e., W-4, I-9, appropriate application form, etc.), unless the Superintendent or Business Manager approves a conditional waiver of this requirement.  All offers of employment will be made contingent upon receipt of a favorable criminal record investigation and after final approval from Central Office.  In the event of a criminal record, the Superintendent (and Prudential Committee, when deemed necessary) will determine if employment will be continued.


This policy supersedes any and all prior Enosburg Falls Graded 
School District policies or practices concerning the recruitment of 
personnel.

