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                                               GOVERNANCE

                RECOGNITION OF VISITORS AT SCHOOL BOARD MEETINGS

          1.6  It shall be the policy of this board to recognize

                 visitors at board meetings as early in the meeting as

                 possible.

                 If visitors are present for some item other than an

                 agenda item, this speaker or speakers shall be

                 recognized to present the item.  No person will be

                 granted more than ten minutes time.  Board members may

                 direct questions to obtain facts.  When the item has been

                 presented, the chairman will notify those present that

                 action will be taken at a later date and a reply

                 delivered to the group's representative.

                 If the visitors are present for an agenda item, the item

                 shall be brought forward and board discussion shall

                 take place.  After the board input has been completed,

                 the chairman shall recognize the visitors for questions

                 or comments.  

                 Only board members and their administrative employees

                 have access to the floor for general discussion when

                 recognized by the chairman.  Visitors may be recognized

                 only if the chairman feels their comments may add to

                 the discussion under way.

          Legal Authority 1 VSA §312, 16 VSA §554
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BOARD MEETING PROCEDURES AND GUIDELINES


          Welcome to a meeting of the Montgomery School Board.  

          It is the purpose of this handout to show you how the board of education is structured and how it operates.

          Popular control of public education is one of the cornerstones of a free society.  The people exercise that control through their board of education.  To help you take a more active part in its deliberations and operation, the board has prepared this paper to explain how you can bring matters of concern to you to the attention of the board.

BOARD MEMBERS

          The Montgomery Board of School Directors is composed of five citizens elected to serve overlapping terms.  At the end of a term, a board member wishing to continue service to the community must be reelected for an additional term.  State law does not limit the number of terms a member may serve.  Voting for school board positions takes place at the Annual School District Meeting.

BOARD MEETING

          The Montgomery Board of School Directors meets regularly each month at the Montgomery Elementary School.  Meetings are warned.

          One of the first items on the agenda is the recognition of any visitors and representatives who may wish to address the board.  A visitor who has been granted permission to speak, may make a brief statement, express a viewpoint, or ask a question regarding matters related to the school system.  It should be pointed out that there is no legal requirement that the public be given this opportunity to speak at board meetings.  It is a policy of our board to make this time available to residents of the district.  If the pressure of business or other circumstances dictate, however, the board chairman may decide to curtail this policy.

          An additional note:  The board's function is to make decisions, and time spent answering routine questions or criticisms must be taken from more important board business.  If a resident has a question about the operation of the school, the resident is encouraged to contact the teacher or administrator closest to the situation.  Experience has shown that this is the best procedure.  The questioner gets the response directly; the board is freed to consider more substantive matters.  

          Following the "recognition-of-visitors" portion of the meeting, the board proceeds to the other items on the agenda.  These items may include:  

            *    Routine business.  For efficiency of operation, the board 

                  may condense routine business into lists or schedules.

            *    Reports from members of the board, the Superintendent     

                  of Schools, or staff.  These reports are usually on

                  matters relevant to the operation of the schools and do                       

                  not require formal action.

            *    Old business, including updating information on items                      

                  discussed at previous meetings.
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EXECUTIVE OR CLOSED SESSION

           The statute provides that all meetings of governmental bodies (including school board and multi-member bodies created by the boards) shall be open sessions unless a closed session is expressly permitted by law.  Further, final action by any government body on any matter (whether discussed in open or closed session) must be taken in open session.  A governmental body may hold a closed session only by an affirmative public vote of either two thirds of the members of the body or of all of the members present at the meeting.  A governmental body may hold a closed session only to the extent a closed session meets the guidelines established by statute T-1S313, Vermont Statutes Annotated. 

            BOARD ACTION



No one person or group of persons acts in the name of the board.  When an item of business comes before the board in the form of a motion, it is necessary that a majority of votes in favor of the motion be cast for the board to act.  

    
The board has complete and final control over local school matters subject only to limitation imposed by state law, regulations of the state, and the will of local residents as expressed in district elections.

SUPERINTENDENT OF SCHOOLS

          The Superintendent of Schools is appointed by the board of education and acts as its executive in administering the board's policies in the operation of the schools.  The superintendent also acts as advisor in keeping the board informed of the needs and progress of the schools.  The Superintendent is available to the board as a professional resource, and the Superintendent's recommendations normally precede board action on questions relating to recruitment and supervision of professional staff, selection of textbooks and instructional materials, and development of curriculum.

CONDUCT AND REMARKS OUT OF ORDER 

             
Undue interruptions or other interference with the orderly conduct of board of education business cannot be allowed.  The presiding officer may terminate the speaker's privilege to speak if, after being called to order, the speaker persists in improper conduct or remarks.

CHARGES, COMPLAINTS, OR CHALLENGES 

At a public meeting of the board of education, no person shall orally initiate charges or complaints against individual employees of the district or challenge instructional material used in the district.  All such charges, complaints, or challenges shall be presented to the administration in accordance with established written board policy.

Thank you for joining us.  We look forward to your continued interest in and support of your public school.  This support will help guarantee excellence.

THE MONTGOMERY BOARD OF SCHOOL DIRECTORS,  MONTGOMERY, VERMONT

