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              Educational Support System (ESS) Policy 

1.
Richford Schools will establish an Educational Support Team (EST) for all children who need additional classroom assistance.

2.
Richford Schools will implement a system of educational services resulting in the maximum number of students succeeding in regular classrooms.

3.
The system will include and detail ongoing training for professional and support staff to address team procedures, collaborative strategies, interventions and accommodations, and instructional resources to be coordinated through the Director of Special Programs.

4.
An Educational Support Team will be implemented at each building level and consist of members from a variety of positions, with the majority being non-special education personnel.  Teams will meet on a regular basis.  Each building will identify specific team members.

5.
Richford Schools have developed its own written mission statement identifying the purpose of the Educational Support Team.

6.
Team procedures at Richford Schools are in place.

7.
All staff will be informed of the Educational Support Team process, and parents of children referred to the team are advised of the process.
8.
Richford Schools’ procedures will identify and make use of resources and interventions to be recommended by the team which might include, but not be limited to, guidance services, classroom accommodations, remedial services, consultation services, and a variety of programs and interventions.

9.
The Team will assist teachers and/or parents to obtain team-recommended interventions and instructional resources.

{Richford – Educational Support System Policy – 4.17 – page 2 of 2}

10.
The Team will describe and insure confidentiality of student records.

11.
Written procedures will allow time for teachers, parents, administrators, and the school board to identify the most successful instructional practices, and will allow time for teachers for planning time to review and assess instructional supports and interventions. 

12.
The system will include procedures for transitioning students who are receiving Educational Support Team assistance from one school building to another, as appropriate.

13.
All staff members will be required to be in total compliance with Act 230 as regards to specific recommended interventions of the Educational Support Team.  The Team will develop procedures for determining whether additional accommodations such as guidance services, specific classroom interventions, and remedial services have been tried.

14. The Team will identify instructional interventions prior to referral to special education.  The system will allow timely referrals to special education when warranted.

15.
Procedures are available through the Richford School Principals.

16.
All EST files are maintained in a central location with a procedure in place for access.

